MINUTES
EAGAR TOWN COUNCIL
WORK SESSION
February 7, 2008
6:30 P.M.

Mayor Gloria Eagar called the meeting to order and welcomed those present. Mayor Eagar said to let the
record show that all council members are present.

COUNCIL PRESENT: Gloria Eagar, Mayor
Vicente Ordonez, Vice Mayor
Byron Smith
Gary Finch
James Nelson, Jr.
Sue Chacon

STAFF PRESENT: Bill Greenwood, Town Manager
EvaWilson, Town Clerk

ITEM #1: DISCUSSION AND CONSIDERATION OF INTERVIEW QUESTIONS FOR
COUNCIL APPOINTEE

The Council determined that they will advise the applicants that:

* All applicants shall be aresident of Eagar;

* The Council is a non-partisan Council;

* That Council’srole isto set town policy;

* That the Town Manager is in charge of Town activity and that he takes direction from the Council;
« Advise the applicants that the Council is not a paid position; that it offers a small stipend,;

* That the Council meets regularly two times a month and possibly more;

* That Council members will be asked to serve on additional committees and as liaisons.

The Council will allow each applicant at least five minutes to express why he or she wants to serve on the
Town of Eagar Council. In addition the Council determined that they would ask the applicants:

1. Explain what they think needs changed or implemented in the Town.

2. From a business point of view, what characteristics make for an efficiently run town government?
ITEM #2: ADJOURNMENT

Councilor Gary Finch motioned to adjourn the meeting at 6:55 p.m. Seconded by Councilor James
Nelson; all were in favor and the motion carried.
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CERTIFICATION OF COUNCIL MINUTES

| hereby certify that the foregoing minutes are true and correct copy of the minutes of the
work session of the Town of Eagar, Arizona held on the February 7, 2008. | further certify that
the meeting was duly called and held and that a quorum was present.

EvaWilson, Town Clerk



